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As an extension of your team,
our goal is to reduce costs,
resources and downtime
required to perform project
work throughout your facility.

Our Mission Statement

We bring people together who share
our values and help them discover
and achieve their potential.

We are disciplined in the
development and use of innovative
systems and practices.

We are a driving component in
our business partners’ competitive
advantage.
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MACLELLAN EXPERTISE: MacLellan offers project management

as an extension of our existing on-site support services. The breadth

of our support stretches from cleaning and maintenance projects to

engineering, design and fabrication. As experienced project management

professionals, MaclLellan understands site policies, safety procedures

and quality expectations. We are able to quickly respond and mobilize

for both emergency and planned events, minimize equipment downtime

and ultimately reduce facility operating expenses. We also coordinate

contractor performance to give you more time to focus on your core

business and increase your competitive advantage.

MacLellan provides project management
in a number of industries including tele-
communications, pharmaceuticals, heavy
equipment and automotive. In these
industries we work on a wide variety of
equipment and systems.

Project management experience:
Production line equipment modification
New utility service connection

Building modification coordination
Vodifications/additions to office interiors
Obsolete process area demolition

Work deck and platform fabrication

Overhead conveyor system installation
Jig design and fabrication

Off-line repair booth design and
installation

Ductwork and exhaust system
installation
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e Process area lighting retrofit and
installation

e Machinery erection and connection

of utilities

Relocation of existing machinery

and service connections

e Mechanized lift platform engineering,
fabrication and installation

MacLellan’s on-site support team has
been trained to identify potential process
improvements which ultimately lead to
improved safety, cost savings or process
enhancements for our customers.
MacLellan’s project management team
is often requested to participate in
problem solving activities and develop
alternative methods for achieving
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targeted goals. Our engineering team,
along with our technical support staff,
has designed new fixtures, ergonomic lift
platforms and off-line booths. We have
also developed prototype devices for
numerous applications and can manage
the process from testing and refinement
to the final design.

MEASURABLE RESULTS

Our managers receive formal project
management training and are prepared
to work with your team to achieve results
similar to those demonstrated in the
examples below.

e Qur project group developed a unique
|ift assist mechanism to eliminate
ergonomic issues associated with the
manual lifting of hoods and trucks on
automotive assembly lines. Our design
work is an example of both continuous
improvement and injury related cost
avoidance.

Our on-site team launched a three
year building improvement project
which included tuckpointing, resealing
and painting the exterior of our
customer’s facility. This project improved
the facility’s structural integrity and
reduced future utility costs.

PROJECT MANAGEMENT

To accommodate customer space
requirements, our maintenance team
was called upon to remodel multiple
office units which included the relocation
of doors, walls and HVAC equipment.
This office transformation was performed
within a two day project window to
keep the customer operational.

YOUR COMPETITIVE ADVANTAGE

VlacLellan works in partnership with the
companies we serve. From day one, we are
committed to understanding your strategic
objectives. We align our goals with yours
so that as we work together, we become
an extension of your organization. We are
committed to continuously improving our
operations, and thus our service delivery,
which ultimately drives your competitive
advantage. Because your business is

our business, we are the trusted advisor
that you turn to for industry knowledge,
technological advancements and process
efficiencies.
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To learn more about how

MacLellan can help your business,
visit us at www.MacLellanLive.com
or call 1-859-219-5400.




